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I am a Captain with the Niagara 
Falls Fire Department and the Pres-
ident of Fire Officers Local 3359. 
I am also a life long resident of the 
City of Niagara Falls. 

City Council Members, I do not 
envy you. You have a very difficult 
decision to make. Last week, and 
then again tonight, I’ve heard the 
complaints from concerned resi-
dents. Frankly, I can’t disagree with 
their complaints. All costs contin-
uously go up and the residents are 
asked to pay more for City services. 
I sympathize, as do my union broth-
ers and sisters. Last year, both the 
firefighters and police officers made 
a series of concessions to the City 
to help reduce the City budget. With 
these concessions, we agreed to 
reduce our take home pay. We have 
been forced to do more for less. And 
yet we still, everyday, put our lives 
on the line to serve this City, and to 
serve our residents and every visitor 
that steps within our city. 

So now the City Council has to 
make the decision, either find new 
revenue to balance the budget, or 
cut 20 firefighters and 25 police 
officers. The Council is being asked 
to create a garbage user fee, which 

will cost the average homeowner 
65 cents a day. If the user fee is not 
created, then the Council may have 
to slash public safety.  But cutting 
public safety is not the answer. As 
I am sure you all know, according 
to the FBI statistics, Niagara Falls 
is the most dangerous city in New 
York State for two years in a row. 
Our fire department is equally taxed 
with a record number of emergency 
calls last year. In fact, this year, we 
are on pace to exceed the busiest 
year on record by 1,000 emergency 
calls. These are fires, car accidents, 
heart attacks, first aid calls, and ev-
ery other emergency that is imagin-
able. Our City cannot afford further 
cuts to public safety.

When the Council approved our 
contracts, it must also, as part of its 
job, make sure that the City honors 
those contracts. That means funding 
them. You have to make the hard 
decisions to raise revenue to pay for 
these important and necessary ser-
vices. Cutting the number of police 
and firefighters is not the answer.

I understand that you are under 
extreme pressure. I know that there 
are voters that are threatening to 
hold each of you accountable if you 
support this garbage user fee. But it 
is your job to make the hard deci-
sions to benefit the entire City. 

When each of you were sworn 
in as Council Members, you took 
an oath to: “faithfully discharge 

the duties of the office of the City 
Council.” This is an oath to all resi-
dents of the City…whether they are 
taxpayers, or not…whether they are 
voters, or not.  

And I thank those residents that 
came here tonight, and last week, 
to express their displeasure with the 
proposal. Their voices are import-
ant. But you have to consider the 
voices of the people that cannot 
be heard. You have to consider the 
children, the infirm people, and the 
elderly people that are unable to 
come here tonight to discuss their 
concerns with you. Their silent 
voices are just as important. Will 
you look at our children, at our old-
er residents, at our infirm residents, 
and tell them that when they call 
911, there may not be enough police 
or firefighters to answer their call? 
Will you tell them that 65 cents a 
day was too much to pay for their 
health and safety?

Do you know what happens 
when you lay off 20 firefighters and 

25 police officers? You not only hurt 
valued and loyal city employees, 
but you hurt their families as well. 

Twenty firefighters. Twenty Five 
police officers. Forty-five employ-
ees that put their lives on the line 
for you and everyone in our great 
city every single day that they come 
to work. Will you reward the twenty 
firefighters for their selfless dedi-
cation by laying them off because 
65 cents a day is too much? If so, 
then you should thank them for their 
loyalty and selfless service to you 
and our City: Jason O’Toole. Mi-
chael Daniels, Gifford Harris, Peter 
DiFrancesco, Joshua Magnuson, 
Joseph Dobmeier, August Nienburg, 
Luke Marin, Jonathan Scott, Joshua 
Carey, Gary Smith, Joseph Tardib-
uono, Lee Canning, James Majka, 
Christopher Wolf, Brandon Dixon, 
Andrew Atkinson, Jesse Clyde, 
John Sisler, Aaron Malstrom. 

These are your twenty.

Below is a speech given by 
Jason J. Cafarella at the City 

Council Meeting on 9/25/2019.

Here's Your 20 Cont. from Cover

Niagara Falls Fire Union President Jason J. Cafarella (right) speaks to the City Council 
during a special meeting regarding a proposed garbage 'user fee' which, if not enacted, 

could lead to the firing of up to sixty public safety personnel. 

Jason J. Cafarella
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As you read this story, the Ni-
agara Falls City Council will have 
already received outgoing Mayor 
Paul Dyster's 2020 proposed budget 
which will likely include a $250 
annual garbage user fee that Council 
Chairman Andrew Touma has said 
will help cover the $4-million-to-
$5-million deficit without major 
layoffs or a significant tax increase, 
although a small tax increase is 
likely after years of holding the line 
on taxes.

Mayor Dyster will submit his 
spending plan to lawmakers on 
Tuesday at 5 p.m. and hearings will 
follow next week with department 
heads to go over the fine print in 
each department.

The council tabled action on 

enacting a garbage user fee after last 
week's public hearing, essentially 
leaving it to the mayor to include it 
in his spending plan, and that's what 
he's expected to do.

The mayor indicated in a brief 
telephone conversation on Monday 
he is hoping to help point the city 
in the right direction in his final 
budget, noting that with the help of 
casino revenue, the city has been 
holding the line on taxes for several 
years.  But with no casino revenue 
on tap, the city must take a different 
course and like other cities, raise 
new revenue through a garbage user 
fee, something the city has passed 
on when the casino money was still 
coming in. 

It sounds like the mayor thinks it 
would be unfair to levy a major tax 
increase since the city has had no 

property reassessment in more than a dozen years, something that neigh-

Long before “LOL” and LWTF” 
were in the American lexicon, there 
was a saying in the Navy that went, 
“BOHICA!” The meaning was 
simple; it meant, “Bend Over, Here 
It Comes Again!” That thing that is 
coming again is talk about a garbage 
tax and there’s little stopping it now; 
the 3rd time will likely be the charm.

Does anyone remember this time 
last year when then-Spectrum News 
ran their Nov. 9th, 2018 story that 
said’ “Garbage user fee out of Niaga-
ra Falls 2019 Budget”? Well, we can 
hardly wait until Spectrum does a 
story on Nov. 8th 2019 that is likely to 
be similar – but the opposite.

Spectrum reported in that story 
that, “By a 4-to-1 margin, the Niagara 
Falls City Council voted to throw out 
a proposed garbage user fee increase. 
[Because Buffalo already had a 
garbage fee “it’s a tax”], the reporter 
likely mistakenly inserted the word 
‘increase].” But it does go on to say 
that Mayor Dyster will add a 13% in-
crease in property taxes to his budget.

As much as we want to blame 
things on the Mayor – and he does 
have a great deal of “culpability” – 
largely based upon the “gullibility” 
of the voters who put both he and his 
councils into office – the budget is 

the mayor’s “proposed” budget; the 
actually budget belongs to the council, 
and they have to take full responsibil-
ity for every nickel spent and every 
debt incurred.  

Remember, the 3rd time will like-
ly be the charm. As far back as Aug. 
9th, 2004, the headline in the Niagara 
Gazette by reporter Rick Pfeiffer was 
that ‘Falls may face higher taxes, 
fees.’ That fee was a garbage user fee.

In the 2004 case, according 
to Pfeiffer’s article, it was Wayne 
Drescher of the Drescher & Maleki 
accounting firm, the firm that audited 
the city’s 2003 financial operations 
that recommended the tax, er, fee – 
and this is even when casino money 
was coming in.

The biggest problem was that the 
amount of money that the city was 
collecting in property taxes didn’t 
then-cover the cost of even the public 
safety sector. The Gazette wrote that 
then-Mayor Vince Anello admitted 
that it was not a healthy situation.  It 
was one-time revenues, like the sale 
of properties, that had floated the city. 
Drescher is quoted as saying that, 
“Certain city support services may no 
longer require as many employees.”

But last week, having been a tad 
bit detached from the events at city 
hall due to my recent move out of 
Niagara Falls, I was surprised when 
I got to last week’s special public 
hearing meeting and found so many 
firemen and police officers there. In 
Niagara Falls, that group -- along 
with teachers and school administra-
tors – constitutes the wealthiest and 
most influential lobbying and voting 
bloc.  It was Pfeiffer that explained to 
me that the garbage tax would keep 
the public safety workers at current 
staffing levels; failure to pass would 
mean layoffs.

WKBW CH7 recorded  Jason Ca-
farella, President of Niagara Falls Fire 

Officers Local 3359, as saying, "The 
creation of a garbage user fee will cost 
residents $0.65 a day, in our opinion, 
is a small price to pay to make sure 
that the city is safe and we go home to 
our families at night.”  

The amount of money a person 
makes can distort reality. The problem 
is that compared to the salaries of the 
professional staff of the city there are 
no other average citizens – everyone 
else’s ability to pay anymore is far 
below that average. And while an at-
torney and fireman like Cafarella and 
his colleagues can go to actually safe 
homes to their families at night, that 
65-cents might be the breakpoint for 
others who may have to pray for their 
families’ safety at night as they are on 
their way to their 3rd jobs.

In a speech written to be read at 
the council meeting on the garbage 
tax, senior citizen Joanne Gialloreto 
wrote, “If you pass this tax it will be 
forever memorialized as the Dyster 
Dump Touma Trash Tax,” warning 
that such won’t look good on their 
reelection campaign material.

But Councilman Ezra Scott, as 
are the others, is right when he said 
that it’s the garbage fee, tax increases 
or layoffs; none of which the city can 
easily tolerate.

If the citizens can tolerate it at all.
 It ain’t easy being a mayor nor 

a councilman in these times; and 
honestly, I can’t see why any of them 
wants to ruin for election at all. 

Therefore, we have to harken 
back to 2004 and the Anello garbage 
fee scare.  Again, the Gazette quotes 
the stalwart former mayor as saying, 
“A number of items that aren’t very 
palatable are going to have to be on 
the radar screen, because we don’t 
have many choices. Decisions have 
to be made and there will be a certain 
amount of pain.  But the alternative 
is for someone else to make those 
decisions, and if you want to see how 
that feels call [then-Buffalo] Mayor 
Masiello.”

Looking at Buffalo these 15-years 
later, instead, maybe it’s time for the 
next mayor to call the people that 
Masiello called? BOHICA!

(Cont. on Page 6)

User Fee, Small Tax Increase Likely Needed to Close Gap

The Niagara Falls City Council.

Ken Hamilton

Tony Farina

HAMILTON: BOHICA, Does Niagara 
Falls Now Need A Control Board?

Niagara Falls City Hall.
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made by a motorist that Council-
man William Kennedy claimed he 
was a police officer following an 
early-morning fender bender in the 
McDonald's lane on Pine Ave. last 
month.

Supt. Thomas Licata could not 
be reached for comment on Mon-
day on the status of the probe into 
Kennedy's alleged crime, even 
though the accident occurred on the 
morning of Sept. 15, more than two 
weeks ago.

Kennedy is a key player as the 
City Council considers action to 
close a projected budget gap of 
more than $5 million that could in-

clude possible public safety (police, 
fire) layoffs to reduce costs.

Kennedy, who has denied the 
allegation by the other motorist that 
he claimed he was a police officer at 
the accident scene, moved to table 
council action on a proposed gar-
bage user fee at last Wednesday's 
public hearing attended by dozens 
of police and fire personnel opposed 
to layoffs.  Some layoffs could still 
be part of any gap-closing action by 
the council but a vote on enacting 
a garbage user fee was tabled on a 
motion by Kenendy after Wednes-
day's hearing.

As we reported last week, the 
motorist who backed into Kennedy's 
vehicle in the McDonald's line said 
he identified himself as a police 
officer and brandished a badge after 
the accident, but she still called 
police to the scene and reported his 
actions.

While police sources have con-
firmed an investigation was made 
into the motorist's claims, there has 
been no public comment on the sta-
tus of that investigation and insiders 
suspect the police may hand the 
hot-potato over to the district attor-
ney for a final decision.

WEEKLY HEADLINES
-Niagara Falls Police responded to the 300 block of 24th Street in the 
evenining hours of Tuesday, September 24th, 2019, after reports of a noise 
complaint. According to reports, multiple police personnel were dispatched 
for what was described as a large crowd outside of a funeral home. 
-Niagara Falls Police responded to Niagara Street adjacent to Gill Creek 
Park in the evening hours of Tuesday, September 24th, 2019, after reports 
that a child was struck by a vehicle while crossing the street. According to 
reports, the child was transported to the hospital. 
-Niagara Falls Police responded to the 1900 block of Ashland Avenue in the 
evening hours of Tuesday, September 24th, 209, after reports of shots fired. 
According to reports, no injuries or property damage was reported.
-Niagara Falls Police responded to the 2400 block of Independence Avenue 
in the evening hours of Wednesday, September 25th, 2019, after reports that 
a suspect in a fatal stabbing in Erie County was taking refuge inside of the 
home. According to reports, Keith Sparks surrendered himself after a four-
hour standoff with police. Sparks is accused of fatally stabbing a woman at 
McKinley Mall in Hamburg. 
-Niagara Falls Police responded to the heritage mural along Main Street 
and Depot Street in the afternoon hours of Thursday, September 26th, 2019, 
after reports of vandalism. According to reports, an individual vandalized 
the mural by spray painting racial slurs on it at some point over the last 
week. The racial slurs have since been painted over. 
-Niagara Falls Police and Fire responded to the 2300 block of Pine Ave-
nue in the evening hours of Saturday, September 28th, 2019, after callers 
expressed concern of an overdose. According to reports, upon arriving at 
the scene police discovered two unresponsive males who overdosed in a 
vehicle. Both were transported to the hospital. 
-Niagara Falls Police responded to the area behind Sal Maglie Stadium 
inside Hyde Park in the afternoon hours of Sunday, September 29th, 2019, 
after reports of shots fired. According to reports, police believe the shooting 
was the result of a fight that broke out between adults at a youth football 
game. Reports further state that a Hispanic male then pulled out a gun from 
a fanny pack and fired five rounds into the air in an attempted to stop the 
fighting. No one was hit by gunfire. Cell phone video from the altercation is 
in the possession of police as well as five shell casings.

Kennedy Probe Cont. 
from Cover

Picture of Councilman Kennedy’s vehicle after 
accident, sent to Niagara Reporter by motorist 
who struck vehicle.  She claims he said he was 
a police officer and don’t bother reporting it to 

police.  

Niagara Falls City Councilman 
William Kennedy. 

Motorist Says Kennedy 
Claimed He Was Police 

Officer; Lawmaker Denies 
Any Wrongdoing in 

Facebook Post
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Highlighting Small Businesses Throughout Niagara County

Advertise your 
business in 

our
"Food at the Fold" 

section!!  
 

 Call (716) 990-3677
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User Fee Cont. from Page Three
boring Buffalo has just completed to 
help spread the tax burden in a more 
equitable way.

"I'm hoping at the end of the 
day the budget will have minimal 
impact on taxpayers," said GOP 
Councilman Chris Voccio who 
opposed enacting a garbage fee 
to cover the deficit, saying it was 
time for city employees to come to 
the table to help save the financial-
ly-strained city from further decline.  
But all signs are that the city must 
raise revenue to meet its needs and 
maintain public safety and city ser-
vices at an acceptable level.

At last week's hearing, police, 
fire, and public works employees 
warned against any layoffs to their 
ranks, saying the public's safety 
would be compromised with fewer 
police and fire personnel and few-
er workers to keep the roads clear.  
They supported the user fee to avoid 
those layoffs and any compromise 
in public safety.  There is no hint 
that the mayor disagrees with that 
view, suggesting any reductions in 

police and fire would compromise 
concessions made last year to help 
reduce costs.

The council is expected to begin 
scheduling open hearings with 
department heads for next week, 
followed by budget amendment 
meetings, and eventually a public 
hearing.

While Voccio is hopeful the 
final budget will have minimal tax-
payer impact, the truth is whatever 
the final numbers turn out to be, 
taxpayers will be impacted, most 
likely with a new user fee and other 
actions that will likely include a tax 
increase.  But if the city is to move 
forward and protect its creditworthi-
ness and public safety, a new reve-
nue stream is essential.  

As Council Chairman Touma 
has stated time and again, the time 
has come for lawmakers to make 
the tough political decisions they 
were elected to make, and there's 
simply no end-run possible to avoid 
those tough decisions this time 
around.

Most residents who spoke at last 
week's public hearing on the gar-
bage user fee opposed it, saying tax-
payers are tired of carrying the city 
on their backs and urged lawmakers 
to reduce the cost of government, 
including their health insurance, to 
pay for the deficit.

But while resident opposition 
was strident, there were few con-
crete proposals about how to close 
a deficit of the size the city is facing 
without a user fee or other action, 
including layoffs and a tax increase, 
as the city continues to be a city in 
financial distress, as characterized 
by the state comptroller again last 
month.  For residents who have not 

had a reassessment or major tax 
increase in many years, the price 
may not be as onerous as suggested 
by opponents of the user fee, given 
what's at stake.

There is still no end in sight to 
the gaming stalemate with a deci-
sion expected soon from federal 
court where the Seneca Nation has 
taken its case in the wake of an ad-
verse ruling by the state arbitration 
panel.  The Senecas believe they are 
paying too much for what they are 
getting back from the state in terms 
of gaming exclusivity.  We will 
have to wait and see what happens 
to know if the revenue sharing will 
resume any time soon.
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North Tonawanda Cont. from Cover
been highlighted and applaud-
ed for its growth, progress, and 
notability as a prime destination. 
Numbers don’t lie and respon-
sible elected representatives do 
make a difference.

In August, North Tonawanda 
was designated as the best place 
in New York State to live on an 
annual salary of $50,000 by Go-
BankingRates, a financial advise-
ment firm that ranked US cities 
to see where a yearly $50,000 
salary would go the furthest. This 
firm highlighted our livability 
as a city and a crime rate 35% 
below the national average.

In September, the Airbnb 
Company rated that more travel-
ers than ever are visiting

Airbnbs in Western New 
York, and the fourth sought after 
destination this summer was 
North Tonawanda. It’s a caring 
community getting attention for 
all it has to offer.

Investment in North Tonawa-
nda and its infrastructure has at-
tracted businesses, events, travel-
ers, diners, and home buyers who 
want to call our city their home.

Our final independent rank-
ing deals with security. North 
Tonawanda has been rated as 
the 68 th safest community out 
of 2900 New York cities with 
population over 10,000, accord-
ing to BackgroundChecks.org, 
an organization using FBI crime 
statistics to create state rankings. 
Our anti-bullying law and imple-
mentation of a School Resource 
Officer in North Tonawanda’s 
schools add to the safety of our 
youth. We also took on a security 
assessment of the most public 
building, our City Hall.

Why are the independent rat-
ings so positive? Simply because 
our local government works. As 
the Council President and as an 
Alderman-at-Large and 1st Vice 
President of the Chamber of 
Commerce of the Tonawandas, 
we know what is needed to sup-
port our local businesses. 

We improved our Webster 
Street business district over the 

past few years in conjunction 
with Lumber City Development 
Corporation. North Tonawanda 
Community Development De-
partment has attracted invest-
ment, new business, and inter-
ested patrons from other parts of 
New York and Canada. 

Let’s not forget the $20 
million investment at 600 Riv-
er Road, River’s Edge 88-unit 
townhome/apartment complex, 
newly added to our waterfront. 
Armstrong Pumps has been 
expanding here, amounting to an 
$18 million expansion project 
while adding 45 new jobs. 

Woodcock Brothers Brewing 
Company invested $1.5 million 
for a new brewery location in 
our historic Wurlitzer building, 
creating 47 jobs, as it joined the 
new Platter’s Chocolates factory 
and store at this site.

We have many more econom-
ic success stories but these are 
the latest. What is so endearing 
about North Tonawanda is our 
community, our residents, and 
our volunteers.

We see restoration at our 
North Tonawanda Botanical Gar-
den by a nonprofit organization 
where city residents work with 
our city government to restore 
and maintain this beautiful loca-
tion by the Erie Canal. Its resto-
ration illustrates the commitment 
and passion of North Tonawa-
nda’s residents caring for our 
community. Our residents come 
together often to pitch in, for 
example, a recently built play-
ground at Mayor’s Park in the 
Third Ward.

Because of the diligent efforts 
of our City Officials, combined 
with the community spirit of its 
residents, North Tonawanda’s 
City Council has facilitated many 
quality-of-life changes that im-
pact each resident and visitor. We 
encourage you to enjoy what we 
have to offer. If you have sugges-
tions on moving the city forward, 
we would love to hear from you. 




